BUSINESS RESPONSIBILITY AND SUSTAINABILITY
REPORT (BRSR)

SECTION A: GENERALDISCLOSURES
|l. Details ofthe listed entity

1 Corporate Identity Number (CIN) of the Company L26942HR1958FLC042301
2 Name of the Company HeidelbergCement India Limited (‘HCIL’)
3 Year of Incorporation 13 May 1958
4 Registered office address 2" Floor, Block — B, DLF Cyber Greens,
DLF Cyber City, Phase - Il , Gurugram — 122002, Haryana
5 Corporate office address 2" Floor, Block — B, DLF Cyber Greens,
DLF Cyber City, Phase - lll , Gurugram — 122002, Haryana

6 E-mail id investors.mcl@mycem.in
7 Telephone 0124-4503700
8 Website WWW.mycemco.com
9 Financial year for which reporting is being done 01 April 2024 to 31 March 2025
10 Name of the Stock Exchange(s) where National Stock Exchange of India Limited (NSE) and BSE

shares are listed Limited (BSE)
11 Paid-up capital INR 2,266.2 million
12 Name and contact details of the person who Mr. Vimal Kumar Jain, Whole-time Director

may be contacted in case of any queries on Email: vimal.jain@heidelbergcement.in

the BRSR report Mobile no.: 7805085988
13 Reporting Boundary The disclosures under this report are made on a standalone basis.
14 Name of assurance provider NA
15 Type of assurance obtained NA
Il. Products/services

16. Details of business activities (accounting for 90% of the turnover):
S. No Description of Main Activity Description of Business Activity % of the entity Turnover

1 Manufacturing Manufacturing and Selling of Cement 100

17.Products/services sold by the entity (accounting for 90% of the entity’s turnover):

S. No. Product/Service NIC Code % of total Turnover contributed
1 Manufacture of Clinker and Cement 23941 100

I1l. Operations

18. Number of locations where plants and/or operations/offices of the entity are situated
Location Number of plants Number of offices Total
National 1 Integrated Cement Unit 1 Registered Office

2 Grinding Unit 6 Regional Marketing Offices 10

International Nil Nil -
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19. Markets served by the entity
a. Numberoflocations

Locations Number
National (No. of states) 6
International (No. of countries) Nil

b. Whatisthe contribution of exports as apercentage of the total turnover of the entity?

Nil

c. Abriefontypesofcustomers

The Company serves a diverse set of customers as mentioned below:

* Dealers: The Company appoints dealers in the markets and sells cement through them. Dealers further sell cement to
retailers and end consumers. Retailers thereafter sell cement and service the demand of retail customers. Dealers place
orders on the warehouse / plant and supplies are made accordingly. The Company gives discounts / incentives to the
dealers both monetary and in kind which are linked to their targets.

* Retailers: The Company appoints retailers in the market to whom dealers sell cement. The retailers operate counters (sale
outlet) and they service the demand of retail customers in vicinity of their location. Majorly, dealers while placing orders on
Company specify the Retailer firm to whom the cement is to be delivered (Ship-to-party). The Company also offers
discount schemes to retailers to promote its products and create brand pull from customers.

* As part of its institutional sales (non-trade) strategy, Company directly sells to customers depending on their order, size
and location. These customers can be Real Estate developers, Infrastructure companies or government departments who
consume cement for civil construction activities. Such orders could either be procured directly by company officials or
initiated by commission agents. In either case the billing is done by the company directly to the customers.

* In order to support its sales & marketing activities, the Company deploys a team of sales personnel for generating
business from the dealers and direct customers and gather market information. The Company also deploys customer
service executives to provide technical guidance to end users. The Company uses various modes of advertising for sales
promotion and brand building.

IV.Employees
20. Details as on March 31, 2025

a. Employees and workers (including differently abled)

S. No. Particulars Total (A) Male Female
No. (B) % (B/A) No. (C) % (C/A)
EMPLOYEES
1 Permanent (D) 716 697 97.35% 19 2.65%
2 Other than Permanent (E) 07 06 85.71% 01 14.29%
3  Total employees (D+E) 723 703 97.23% 20 2.77%
WORKERS
4  Permanent (F) 254 253 99.61% 01 0.39%
5  Other than Permanent (G) 0 0 0.00% 0 0.00%
6  Total workers (F+G) 254 253 99.61% 01 0.39
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b. Differentlyabled employees and workers

S. No. Particulars Total (A) Male Female
No. (B) % (B/A) No. (C) % (C/A)
DIFFERENTLY ABLED EMPLOYEES
1 Permanent (D) 2 2 100%
Other than Permanent (E) 0 0 0
Total differently abled
employees (D+E) 2 2 100% 0 0
DIFFERENTLY ABLED WORKERS
1 Permanent (F) 0 0 0
Other than Permanent (G) 0 0 0
Total differently abled
workers (F+G) 0 0 0 0 0
21. Participation/inclusion/representation of women
Total (A) No. and percentage of Females
No.(B) % (B/A)
Board of Directors 33.33
Key Management Personnel 0
22. Turnoverrateforpermanentemployees and workers -
FY 2024-25 FY 2023-24 FY 2022-23
Male Female Total Male Female Total Male Female Total
Permanent Employees 14.25% 0.28% 14.53% 13.10% 0.40% 13.60% 17.7%  11.76%  17.59%
Permanent Workers 1.18% 0.0% 1.18% 0.30% 0.0% 0.30% 1.13% 0.0% 1.13%
Note: Retirements have not been considered
V. Holding, subsidiary and associate companies (including jointventures)

23. a.Namesofholding/subsidiary/associate companies/jointventures:

S. No. Name of Holding / Subsidiary / Indicate whether % of Does the entity indicated in
Associate Companies / Holding / Subsidiary / shares column A, participate in the
Joint Venture (A) Associate / held by Business Responsibility initiatives
Joint Venture listed entity of listed entity? (Yes/No)
1 Heidelberg Materials South Asia B.V. Holding 69.39% No

(Holding Company of HCIL)

VI. CSR Details

24 I
ii. Turnover (inRs.) 21488.80 Million
iii. Networth (inRs.) 13951.8 Million

Whether CSRis applicable as per section 135 of Companies Act,2013:Yes
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VII.

Transparency and Disclosures Compliances

25. Complaints/grievances on any of the principles (Principles 1 to 9) under the National Guidelines on
Responsible Business Conduct (NGRBC)
FY 2024-25 FY 2023-24

Stakeholder Grievance = Number of Number of Remarks Number of Number of Remarks

group from Redressal complaints complaints complaints complaints

whom Mechanism in filed during pending resolution filed during pending

complaint Place (Yes / No) the year at close of the year the year resolution at

is received close of the year

Communities Yes 01 - Closed - -

Investors Yes - - - -

(other than

shareholders)

Shareholders Yes - - 03 - Closed

Employees Yes 35 - Closed 19 - Closed

and workers

Customers Yes 77 03 Complaint related 43 01 Complaint

to slow setting, low elated to
strength, cracks etc. slow

setting,low
strength,
cracks etc.

Value Chain Yes 01 - Closed 01 - Closed

Partners

Other Yes - - - - - -

(please specify)

*The Management has implemented a robust Grievance Redressal Policy, referred to as the Vigil Mechanism/Whistle Blower Policy. This framework includes
provisions for addressing various types of grievances. The policy outlines a well-defined process through which complaints can be submitted, following a
predetermined methodology to ensure a systematic and fair approach to resolution. The Company has also established Prevention of Sexual Harassment
Committee for the purpose of reporting incidents of sexual harassment. Further, Heidelberg Materials group has also established a compliance hotline known
as “SpeakUp” which can be used by any employee/ vendor of any of the subsidiaries of Heidelberg Materials group to anonymously report compliance
incidents. In line with the group policy, HCIL has also extended this facility to its employees/ vendors for reporting compliance incidents. The Management
encourages employees to give their suggestions forimprovementin work culture which fosters harmonious relations

26. Overview ofthe entity’s material responsible business conductissues
Please indicate material responsible business conduct and sustainability issues pertaining to environmental and
social matters that present a risk or an opportunity to your business, rationale for identifying the same, approach to
adaptormitigate therisk alongwithitsfinancialimplications, as per the following format:
S. No. Material Indicate Rationale for In case Financial
issue whether identifying the risk / of risk, implications
identified risk or opportunity approach to of the risk or
opportunity adapt or opportunity
(R/O) mitigate (Indicate
positive or
negative
implications)
1. Emissions Risk Emissions management is a material risk for any The Company is meticulously Negative
management manufacturing enterprise due to its potential impacts on  planning and implementing

regulatory compliance, reputation, financial performance,
and operational continuity. Inadequate management can
lead to regulatory penalties, reputational damage,
increased costs, and disruptions, making it a critical
concern in an environmentally conscious and regulated
landscape.

Limestone constitutes a primary raw material in cement
production and necessitates fossil fuel for its combustion
during the manufacturing process. As a result of this
process, CO2 emissions are generated through both the
calcination of limestone and the fuel combustion. Such
emissions potentially contribute to global warming,
thereby exerting the potential to influence business
continuity and even precipitate disruptions.

various measures, including
transitioning to renewable
energy sources, increasing
power generation from waste
heat recovery generation
system, and investing in
alternative fuels handling &
storage facility to increase
Thermal Substitution Rate
(TSR). The above measures
help in reducing CO2
emission per tonne of cement
produced by the Company.

HeidelbergCement India Limited

&

& i




S. No. Material Indicate Rationale for In case Financial
issue whether identifying the risk / of risk, implications
identified risk or opportunity approach to of the risk or
opportunity adapt or opportunity
(R/O) mitigate (Indicate
positive or
negative
implications)
2. Green Opportunity  The company has recognized opportunities for reduction ~ Not applicable Positive
Power in carbon footprint and operational costs. Switching over
from conventional power from thermal power plant to
green power also helps to comply with Renewable Power
Purchase Obligation (RPPO) mandated by the State
Governments.
3 Occupational Opportunity  Prioritizing occupational health and safety measures can  Notapplicable Positive
health & protect employees, reduce accidents, improve
safety productivity, and enhance the company's reputation as a
responsible employer. It also helps in attracting and
retaining skilled manpower.
Risk Non-compliance with health and safety regulations can  The Company is committed to

have severe consequences for a company. Furthermore,
workplace incidents and illnesses can affect productivity,
inflate expenses, and expose the company to legal
liabilities. Moreover, such incidents can adversely affect
employee morale, impact the company's culture, and
make it challenging to retain skilled staff and attract new
talent. The Company may also face reputational risk.

conducting its operations with
a "Zero Harm" approach,
prioritizing the well-being of all
stakeholders and maintaining
a safe working environment.
This commitment involves
stringent safety measures,
regular maintenance, and
monitoring to ensure safety of
workmen. The Company
enforces essential "Safety
Cardinal Rules," obligating all
workers to adhere to safety
protocols, including proper
use of personal protective
equipment and ensuring
authorized entry to confined
spaces.

Opportunitylnvesting in community development
programmes, such as rural infrastructure development,
healthcare facilities and educational programs, benefits
the local community and also creates a positive impact
onthe company's brand image.

As a responsible corporate citizen, the Company strives
toimprove the standard of living of the beneficiaries.

We are committed to support social and economic
development of our neighboring communities.

Not applicable

Water is essential to the smooth operation of our plants
and surrounding communities. Although our
manufacturing process consumes minimal water,
regulatory changes may impact cost. Water scarcity may
lead to conflicts with local communities.

By water harvesting, water table of surrounding areas
has improved. It helps us to build strong relationship with
local communities and the Government. This also
supports us in reducing cost especially in water stressed
areas.

Our sustainability strategy
places a strong emphasis on
water conservation. Our water
management cell oversees
real-time data tracking
through installed meters.
Committed to minimizing
impact, we practice zero-liquid
discharge and use recycled
water for landscaping. On site
water harvesting systems
further contribute to aquifer
recharge. We are water
positive.

Not applicable
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S. No. Material Indicate Rationale for In case Financial
issue whether identifying the risk / of risk, implications
identified risk or opportunity approach to of the risk or
opportunity adapt or opportunity
(R/O) mitigate (Indicate
positive or
negative
implications)
6 Cybersecurity Risk Cyberattack or unauthorized access to the system may The Company has made IT Negative
disrupt the business, lead to data theft which ultimately  Policy and it's framework. We
resultinto financial losses and reputational damages. use only certified devices,

standard images and have
installed firewalls. We provide
regular training and test the
system continuously. Al based
filtering, phishing simulations
and awareness campaigns
arein place.

SECTION B: MANAGEMENT AND PROCESS DISCLOSURE

This section is aimed at helping businesses demonstrate the structures, policies and processes put in place towards
adoptingthe NGRBC Principles and Core Elements.

The National Guidelines for Responsible Business Conduct (NGRBC) as prescribed by the Ministry of Corporate
Affairs advocates nine principlesreferred as P1-P9 as given below:

P1 Businesses should conduct and govern themselves with integrity in a manner that is ethical, transparent and
accountable
P2 Businesses should provide goods and services in amanner thatis sustainable and safe
P3 Businessesshouldrespectand promote the well-being of allemployees, including those in their value chains
P4 Businesses shouldrespecttheinterests ofand be responsive towards all its stakeholders
P5 Businesses shouldrespectand promote humanrights
P6 Businesses shouldrespect, protectand make effortsto restore the environment
P7 Businesses when engaging in influencing public and regulatory policy, should do so in a manner that is responsible
andtransparent
P8 Businesses should promote inclusive growth and equitable development
P9 Businesses should engage with and provide value to theirconsumersinaresponsible manner
Nsc; Disclosure Questions P1 P2 P3 P4 P5 P6 P7 P8 P9
POLICY AND MANAGEMENT PROCESSES
1. |a Whether your entity’s policy/ |Yes Yes Yes Yes Yes Yes Yes Yes Yes
policies cover each principle
and its core elements of the
NGRBCs. (Yes/No)
b. Has the policy been Yes Yes Yes Yes Yes Yes Yes Yes Yes
approved by the Board?
. e The Code of Conduct (P1) is available at
?' We.b link of the policles, https://www.mycemco.com/sites/default/files/PDF/Policies/Code_of_Conduct.pdf
if available The CSR Policy (P8) is available at
https://www.mycemco.com/sites/default/files/PDF/Policies/CSR_Policy.pdf
The other Policies are available on internal portal, which can be easily accessed by
employees of the Company.
2. |Whether the entity has Yes Yes Yes Yes Yes Yes Yes Yes Yes

translated the policy into
procedures. (Yes / No)
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Do the enlisted policies extend
to your value chain partners?

(Yes/ No)

Yes

The Company recognizes the importance of maintaining ethical and sustainable
practices throughout value chain, which includes suppliers, dealers, retailers and
other associates involved in supporting the production and sale of its cement.

Namethe national and
international codes/
certifications/labels/standards

The Company benchmarks its practices and processes against national and
international standards laid down by the organisations such as - ISO 9001;
ISO 14001; 1SO 45001; ISO 50001; ISO 14046; ISO 26000, UNGC Guidelines; GRI
Standards; BIS Standards; ILO Principles; GCCA;IGBC GreenPro.

Specific commitments, goals
andtargets set by the entity
with defined timelines, ifany

In line with the practices of Heidelberg Materials Group, the Company has
also established its Sustainability Commitments 2030 as the foundation of its
sustainability strategy, initially introduced in 2017. These commitments have been
aligned with the United Nations Sustainable Development Goals (SDGs) ratified in
2015 by the UN General Assembly and adopted by all 193 member states. The
SDGs aim to eradicate extreme poverty, address inequalities and protect the
planet, encompassing 17 goalsto be achieved by 2030.

By aligning with the SDGs, HCIL recognizes its role in contributing to the country's
efforts to address significant social, economic, and environmental challenges.
The company's sustainability targets are harmonized with the group-wide
strategies and outlined in its Sustainable Development (SD) Plan 2030, which sets
the direction for the next decade. Through this plan, The Company aims to
integrate sustainability practices and make a positive impact on society and the
environment.

As aresponsible corporate citizen, the Company is committed to fulfil its share of
the global responsibility to contain global warming and at the same time continue
to reduce the impact on air, land and water. The Company has set a target to
achieve 2°C lower Ambient Temperature in all plants compared to the temperature
prevailing a kilometer away. Against the target of 20C reduction, the Company has
achieved a target of 1.1°C reduction. The Company also aims to reduce CO, to
lessthan 500 kg perton of cement.

For commitments, goals and targets relating to Environment, Social and
Sustainability, please refer to the Sustainability section of the Company's website.
The weblink for which is https://www.mycemco.com/sustainability-development-
goals and https://www.mycemco.com/enviroment

Performance of the entity
against specific commitments,
goals and targets along-with
reasonsincasethe same
arenotmet.

HCIL has established targets and goals to achieve a more sustainable
business in line with the Sustainability Commitments 2030. These targets are
reviewed on a regular basis.

Please refer to the Sustainability section of the Company at Company's
website. The weblink forwhich is https://www.mycemco.com/enviroment

GOVERNANCE, LEADERSHIP AND OVERSIGHT

7.

Statement by director responsible for the business responsibility report, highlighting ESG related challenges,
targets and achievements (listed entity has flexibility regarding the placement of this disclosure)

Being a responsible cement manufacturing Company, we at HCIL are committed for the BRSR and ESG principles,
inclusive growth, UN sustainable Development Goals and other commitments of the nation. We are committed to
continuously strive forimproving our ESG performance by not only mitigating social, environmental negative impacts
but by creating positive externalities through our business operations.

Our Business is committed to sustainability, innovation, and social responsibility. Our resolute mission is to minimise
our ecological footprint and make a positive impact on the environment. We are reducing our carbon footprint and
fostering a low-carbon future. Beyond environmental care, we invest in community well-being and social inclusion,
empowering themtothrive.

Details of the highest authority responsible forimplementation and oversight of the Business Responsibility &
Sustainability (BRSR) Policy

Name: Mr. Joydeep Mukherjee
Designation: Managing Director
DIN: 06648469
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9. Does the entity have a specified committee of the board/ director responsible for decision making on
sustainability related issues? - Yes

Name: Mr. Vimal Kumar Jain
Designation: Whole-time Director
The Whole-time Directoris responsible person for taking decision on Sustainability related issues
10. Details of Review ofthe National Guidelines on Responsible Business Conduct (NGRBC) by the Company:

Subject for Indicate whether review was undertaken Frequency: Annually / Half yearly /
Review by Director / Committee of the Board / Quarterly / Any other -
Any other Committee please specify
P1 P2 P3 P4 P5 P6 P7 P8 P9 |P1 P2 P3 P4 P5 P6 P7 P8 P9
Performance against The Business Responsibility and Sustainability Policies are reviewed periodically on a need
above policies & follow basis by the Senior Management of the Company. During the assessment, the efficacy of the
up action policies is reviewed, and necessary changes are implemented wherever necessary.

Compliance with statutory The Company is compliant with applicable rules and regulations on an on-going basis.
requirements of relevance

to the principles, and

rectification of any

non-compliances

11. Has the entity carried out independent assessment/ evaluation of the working of its policies by an external
agency? (Yes/No). Ifyes, provide name of the agency.

No. The respective functional heads regularly internally evaluate the functioning of the policies based on the inputs
received from concerned stakeholders.

12. Ifanswertoquestion (1) aboveis “No”i.e.,notall Principles are covered by a policy, reasons to be stated:

Questions P1 P2 P3 P4 P5 P6 P7 P8 P9
The entity does not consider the Principles material to its business (Yes/ No) NA

The entity is not at a stage where it is in a position to formulate and implement

the policies on specified principles (Yes/No) NA

The entity does not have the financial or/human and technical resources

available for the task (Yes/No) NA

Itis planned to be done in the next financial year (Yes/No) NA

Any other reason (please specify) NA

SECTION C: PRINCIPLE-WISE PERFORMANCE DISCLOSURE

This section is aimed at helping entities demonstrate their performance in integrating the Principles and Core Elements with key
processes and decisions. The information sought is categorized as “Essential” and “Leadership”. While the essential indicators are
expected to be disclosed by every entity that is mandated to file this report, the leadership indicators may be voluntarily disclosed
by entities which aspire to progress to a higher level in their quest to be socially, environmentally and ethically responsible.

& @
n HeidelbergCement India Limited % @ im




PRINCIPLE 1- BUSINESSES SHOULD CONDUCT AND GOVERN THEMSELVES WITH INTEGRITY AND IN A MANNER

THATISETHICAL, TRANSPARENTAND ACCOUNTABLE

Essential Indicators

1. Percentage coverage by training and awareness programmes on any of the principles during the financial year:

Segment Total number of Topics / principles covered under the training % of persons
training and and its impact in respective
awareness category covered
programmes by the awareness
held programmes*
Board of Directors 10 Updates on Sustainability aspects and 100%
CSR initiatives undertaken
Key Managerial Updates on Whistle Blower Mechanism and Code of 100%
Personnel (KMP) 10 Conduct for Members of Board and Senior Management.
Updates on cyber security, competition,
Data Privacy and Anti-corruption.
Employees other 55 Compliance Basics, Code of Conduct, Safety, 85%
than BoD and KMPs Competencies, Sustainability, Whistle Blower Policy,
Prevention of Sexual Harassment at Workplace
Workers 48 Skill Upgradation, Safety trainings, Emergency, 72%

Hazards, Waste Management, First Aid, Core Values and others

2. Details of fines / penalties /punishment/ award/ compounding fees/ settlement amount paid in proceedings (by
the entity or by directors / KMPs) with regulators/ law enforcement agencies/ judicial institutions, in the financial
year, in the following format (Note: the entity shall make disclosures on the basis of materiality as specified in
Regulation 30 of SEBI (Listing Obligations and Disclosure Obligations) Regulations, 2015 and as disclosed onthe
entity’s website):

Monetary
NGRBC Name of the Amount Brief of Has an
Principle regulatory/ (In INR) the Case appeal been
enforcement preferred?
agencies/judicial
institutions
Penalty/ Fine -- NA NA NA NA
Settlement - NA NA NA NA
Compounding fee - NA NA NA NA
Non-monetary
NGRBC Name of the Brief of Has an
Principle regulatory/ the Case appeal been
enforcement preferred?
agencies/judicial (Yes/No)
institutions
Imprisonment - NA NA NA
Punishment - NA NA NA

3. Oftheinstances disclosed in Question 2 above, details of the appeal/revision preferred in cases where monetary
ornon-monetary action has been appealed.

NA
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4. Does the entity have an anti-corruption or anti-bribery policy? If yes, provide details in brief and if available, provide a
web-linkto the policy.
Heidelberg Materials Group has formulated Anti-Corruption Guidelines, and the Company has adopted the same. One of
the goals of the Heidelberg Materials Group’s compliance program is to prevent corrupt behavior by Group companies
and employees. Sections 2.3-2.5 of the Code of Business Conduct (“Anticorruption”, “Gifts, hospitality and benefits”,
“Conflicts of interest”) set forth general anticorruption principles. This Guideline is part of the Group compliance program
and gives guidance to employees by providing additional details. The Guidelines apply to all companies of Heidelberg
Materials Group. This Guideline not only prohibits corrupt practices punishable under relevant penal laws but also
addresses conflict of interest issues and prohibits unethical behavior, even if such conduct is not a punishable criminal
offence. This approach is based on the principle that it is important to avoid even the suggestion that a business or
governmental decision might have been influenced by the acceptance or granting of an advantage, be it personal or for
any third party. The Company has also implemented a Code of Conduct that requires the employees to act with high
standards of personal and professional ethics, integrity and ensure strict compliance with the applicable laws. You can
refertothe Code of Conduct—
https://www.mycemco.com/sites/default/files/PDF/Policies/Code_of_Conduct.pdf

5. Number of Directors/KMPs/employees against whom disciplinary action was taken by any law enforcement
agency for the charges of bribery/ corruption:

FY 2024-25 FY 2023-24

Directors Nil Nil

KMPs Nil Nil

Employees Nil Nil

Workers Nil Nil

6. Details of complaints about conflict of interest.

FY 2024-25 FY 2023-24
Number Remarks Number Remarks

Number of complaints received in Nil - Nil -

relation to issues of Conflict of

Interest of the Directors

Number of complaints received in Nil - Nil -

relation to issues of Conflict of
Interest of the KMPs

7.

Provide details of any corrective action taken or underway on issues related to fines/penalties/action taken by
regulators/law enforcement agencies/judicial institutions, on cases of corruption and conflicts of interest.

NA

Number of days of accounts payables ((Accounts payable *365) / Cost of goods/services procured) in the following
format:

No. of days of accounts payables FY 2024-25 FY 2023-24

43.8 39.7
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9. Open-nessofbusiness

Provide details of concentration of purchases and sales with trading houses, dealers, and related parties along-
withloans and advances & investments, with related parties, inthe following format:

Parameter Metrics FY 2024-25 FY 2023-24
Concentration of a. Purchases from trading houses as % of total purchases NIL NIL
Purchases b. Number of trading houses where purchases are made from Not Applicable Not Applicable

c. Purchases from top 10 trading houses as % of total purchases Not Applicable Not Applicable
from trading houses

Concentration of sales  a. Sales to dealers / distributors as % of total sales 68.5% 72.3%
b. Number of dealers / distributors to whom sales are made 2458 2676
c. Sales to top 10 dealers / distributors as % of total sales to 7.7% 7.5%

dealers / distributors
Share of RPTs in a. Purchases (Purchases with related parties / Total Purchases) 2.39% 2.8%
b. Sales (Sales to related parties / Total Sales) 0.44% 0.42%

c. Loans & advances (Loans & advances given to related
parties / Total loans & advances) - -

d. Investments (Investments in related parties / Total Investments made) - -

PRINCIPLE 2 -BUSINESSES SHOULD PROVIDE GOODS AND SERVICES IN A MANNER THAT IS SUSTAINABLE AND
SAFE

Essential Indicators

1. Percentage of R&D and capital expenditure (capex) investments in specific technologies to improve the
environmental and social impacts of product and processes to total R&D and capex investments made by the entity,
respectively.

FY 2024-25 FY 2023-24  Details of improvements in environmental and social impact

R&D Nil Nil * The Company has made capex investments in Alternate Fuels Project at
Narsingarh clinker plant.

Capex 7.2% 22.3% * The AFR project has increased consumption of alternate fuels in Kilns as well as
reduction in GHG emission.

2. a. Doestheentity have proceduresinplace forsustainable sourcing? Yes

The Company has systems in place for sustainable sourcing of materials and their transportation. Limestone is the
primary raw material for manufacturing of cement. The Company uses latest mining techniques to stay cost effective
inits operations and avoid wastage. The transportation of imestone from Patheria mines to Narsingarh Clinkerisation
plantis donein asustainable mannervia21 kmlong Overland Belt Conveyor (OLBC). Despite being capital intensive,
OLBC has proven advantage over conventional road transportation when it comes to reducing carbon footprint and
at the same time it reduces logistics cost. In order to optimize and thereby conserve Limestone, the Company has
been producing mainly blended cement, i.e. producing more cement from every ton of clinker it produces.
Consequently, the life of the mines is also getting extended. With a belief that sustainable transportation is attained
through less polluting and fuel-efficient transportation mix, most of the inward transported bulk material are by rail
and fuel-efficienttransportation mix, most oftheinward transported bulk material are by rail.

The Company has long term agreements with thermal power plants to ensure uninterrupted supply of fly ash. The
Company ensures maximum consumption of fly ash including wet fly ash, to the extent possible within the
permissible normslaid down by Bureau of Indian Standards.

b. Ifyes,whatpercentage of inputs were sourced sustainably?

100% of inputs were sourced Sustainably. Further for all the major purchases such as coal, petcoke, gypsum, fly ash,
sweetener, and equipment spares and services are sourced sustainably. The company utilizes the SAP-Ariba
platform as the guided buying, sourcing, and contracting tool, enabling stakeholders to conduct their sourcing
activities digitally. Additionally, the company has implemented SAP ERP to ensure a robust procure-to-pay process
forallpurchases.
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3. Describe the processesin place to safely reclaim your products for reusing, recycling and disposing at the end of

life, for
(a) Plastics (including packaging):

The Company produces cement, which is packed in cement bags. These bags are frequently reused to store other
construction material.

Allthe plastic bag procurement quantity are covered under EPR obligation. We are complying with EPR liability.
(b) E-waste:

Our manufacturing process does not produce any e-waste, however, the e-waste produced in the office operationsiis
soldtotheregisteredrecyclers.

(c) Hazardous waste:

The Hazardous waste generated in the cement production process, is sold to the registered recyclers or disposers.
The incinerable fractions of the hazardous waste are disposed off within the plant kilns itself as per the permissions
from State Pollution Control Board.

(d) Other waste:

We are utilising hazardous waste as an alternative fuel and waste/by-products of otherindustries viz., fly ash, slag, pet
coke andred mud as raw materials in our cement manufacturing process.

Othernon-hazardous waste such as paper, wood, metal scrap etc. sold outto vendors on bidding basis.

. Whether Extended Producer Responsibility (EPR) is applicable to the entity’s activities (Yes / No). If yes, whether

the waste collection plan is in line with the Extended Producer Responsibility (EPR) plan submitted to Pollution
Control Boards? If not, provide steps taken to address the same.

Yes. Extended Producer Responsibility (EPR) is applicable to the Company and followed as per the plan submitted to the
Pollution Control Board.

Cement bags get recycled during use phase multiple times to store various items. In addition, the company consumes
much higher quantities of plastic wastes (from other industries and municipalities) as compared to the PP bags used by it
incement packaging.

PRINCIPLE 3- BUSINESSES SHOULD RESPECT AND PROMOTE THE WELL-BEING OF ALL EMPLOYEES,
INCLUDING THOSEIN THEIR VALUE CHAINS

Essential Indicators

1.

a. Details of measuresforthe well-being of employees:

% Of employees covered by

Category Total Health Accident Maternity Paternity Day care

(A) insurance insurance benefits benefits facilities
No.(B) % (B/A) No.(C) % (C/A) No.(D) % (D/A) No.(E) % (E/A) No.(F) % (F/A)

PERMANENT EMPLOYEES

Male 697 697 100% 697 100% NA NA 0 - 0 -

Female 19 19 100% 19 100% 19 100% NA NA 0 -

Total 716 716 100% 716 100% 19 100% 0 - 0 -
OTHER THAN PERMANENT EMPLOYEES

Male 6 -0 0 NA NA 0

Female 1 -0 0 0 NA NA

Total 7 0 0 0] 0
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b. Details of measures forthe well-being of workers:

% Of workers covered by

Category Total Health Accident Maternity Paternity Day care

(A) insurance insurance benefits benefits facilities
No.(B) % (B/A) No.(C) % (C/A) No.(D) % (D/A) No.(E) % (E/A) No.(F) % (F/A)
PERMANENT WORKERS

Male 253 253 100% 253 100% 0 0 0 - 0 -

Female 1 1 100% 1 100% 1 100% NA NA 0 -

Total 254 254 100% 254 100% 1 100% 0 - 0 -

OTHER THAN PERMANENT WORKERS

Male 0 NA NA NA NA NA NA NA NA NA NA

Female 0 NA NA NA NA NA NA NA NA NA NA

Total 0 NA NA NA NA NA NA NA NA NA NA

c. Spending on measures towards well-being of employees and workers (including permanent and other than
permanent) inthe following format:

FY 2024-25 FY 2023-24
Cost incurred on well-being measures as a % of total revenue of the Company 0.18% 0.18%

2. Details of retirement benefits for the currentand previous financial year

FY 2024-25 FY 2023-24
Benefits No. of employees No. of workers Deducted & No. of employees No. of workers Deducted and
covered covered deposited with covered (as covered (as deposited with
(as a % of (as a % of the authority a % of total a % of total the authority
total employee) total workers) employees) workers)
PF 100 100 Yes 100 100 Yes
Gratuity 100 100 Yes 100 100 Yes
ESI NA NA NA NA NA NA

3. Accessibility of workplaces

Are the premises/offices accessible to differently abled employees as per the requirements of the Rights of
Persons with Disabilities Act,2016? If not, whether any steps are being taken by the entity inthisregard.

Yes. The facilities and premises, both operational and administrative, have been designed to ensure accessibility for
employees and workers with any disability

4. Does the entity have an equal opportunity policy as per the Rights of Persons with Disabilities Act, 2016? If so,
provide aweb-linkto the policy.

Yes, to the extent possible, the Company strives to provide equal opportunity to persons with disability. However, there is
no specific policy inthisregard.
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5. Returntoworkandretentionrates of permanentemployeesthattook parentalleave.-

Permanent Employees

Permanent Workers

Return to work rate

Retention rate Return to work rate Retention rate

Male 0 0 0 0
Female 100 100 0 0
Total 100 100 0 0

6. Isthere a mechanism available to receive and redress grievances for the following categories of employees and
workers? If yes, give details of the mechanismin brief.

If Yes, then give details of the mechanism in brief

Permanent Employees

Other than Permanent Employees
Permanent Workers

Other than Permanent Workers

The Company has a whistle-blower policy as well as a compliance
hotline accessible through Internet and Phone. In addition, there is a
committee entrusted with the task of resolution of POSH complaints.

7. Membership of employeesinassociation(s) orunionsrecognised by the listed entity:

Category FY 2024-25 FY 2023-24
Total No. of employees / % Total No. of employees / %

employees/ workers in respective (B/A) employees/ workers in respective (D /C)

workers in category, who are workers in category, who are

respective  part of association(s) respective  part of association(s)

category (A) or Union (B) category (C) or Union (D)
Total Permanent 716 0 0 718 0 0
Employees
- Male 697 0 0 702 0 0
- Female 19 0 0 16 0 0
Total Permanent 254 254 100% 294 294 100%
Workers
- Male 253 253 100% 293 293 100%
- Female 1 1 100% 1 1 100%
8. Details oftraining givento employees and workers
Category FY 2024-25 FY 2023-24
Total (A) On health & safety / On skill Total (D) On health & safety / On skill
wellness measures upgradation wellness measures upgradation
No. (B) % (B/A) No. (C) % (C/A) No. (E) % (E/D) No. F % (F/D)
EMPLOYEES
Male 697 469 67% 399 57% 702 389 55% 476 68%
Female 19 4 22% 12 63% 16 14 88% 12 75%
Total 716 471 66% 411 57% 718 403 56% 488 68%
WORKERS
Male 253 143 57% 116 46% 293 148 51% 181 62%
Female 1 1 100% 0 0% 01 0 0% 0 0%
Total 254 143 56% 116 46% 294 148 50% 181 62%
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9. Details of performance and career developmentreviews of employees and workers

Category FY 2024-25 FY 2023-24
Total (A) No. (B) % (B/A) Total (C) No. (D) % (D/C)
EMPLOYEES
Male 697 593 85% 702 568 81%
Female 19 15 79% 16 16 100%
Total 716 608 85% 718 584 81%
WORKERS
Male 253 253 100% 293 293 100%
Female 01 01 100% 01 01 100%
Total 254 254 100% 294 294 100%
10.a. Whether an occupational health and safety management system has been implemented by the entity? (Yes/

No). Ifyes,the coverage such system?

Yes, the Company has implemented a comprehensive Occupational Health and Safety Management System aimed
atfostering a safe and compliantworking environment. Key components ofthe systeminclude:

Safetyinductiontrainingforallnew employees

Safety film presentations during induction sessions

Heightphobiaassessments foremployees working at elevated positions

Targetedtraining on behaviour-based safety and role-specific safety requirements
Regularupdatesto operating procedures based on evolving safety standards and learnings

Theseinitiatives are designed to enhance plant safety, cultivate a safety-conscious workplace culture, and reduce the
risk ofaccidents and injuries.

Furthermore, all manufacturing plants are ISO 45001:2018 certified for Occupational Health and Safety Management
Systems, with certificationissued by TUV SUD South Asia Private Limited.

What are the processes used to identify work-related hazards and assess risks on a routine and non-routine
basis by the entity?

Maintaining a secure and compliant cement plant environment requires the implementation of a robust and
comprehensive Safety Management System. This system encompasses:

Rigorousrisk evaluation and control protocols across all processing activities
Ameticulously structured permit-to-work system

Deployment of secure, well-maintained machinery and equipment

Installation of fully equipped firefighting systems

Sustained housekeeping practicesto ensure a clean and organized workspace
Routine safety audits to monitor compliance and drive continuousimprovement
Askilled, safety-conscious, and well-trained workforce

To facilitate hazard awareness and response, the Company classifies risks into three distinct categories: low hazard,
medium hazard, and major hazard.

Whether you have processes for workers to report the work-related hazards and to remove themselves from
suchrisks. (Yes/No)

Yes, the Company has established structured processes for employees to report work-related hazards and actively
mitigate associated risks. In the event of a major hazard, operations are halted immediately in accordance with
protocol, and corrective measures are initiated without delay.

The initial response includes isolating the hazardous area to prevent access and potential exposure. The affected
zone is cordoned off, and the operational team is promptly alerted to assess the situation and implement both
remedial and preventive actions within a defined timeframe.
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These procedures are designed to ensure the safety of all personnel and effectively reduce risks related to workplace
hazards.

d. Do the employees/ worker of the entity have access to non-occupational medical and healthcare services?
(Yes/No)

Yes, the plants have medical center, and health services providers for non-occupational needs.

11. Details of safety related incidents

Safety Incident/Number Category FY 2024-25 FY 2023-24

Lost Time Injury Frequency Rate (LTIFR) Employees 0 0

(per one million-person hours worked) Workers 0.18 0

Total recordable work-related injuries Employees 0 0
Workers 1 0

No. of fatalities Employees 0 0
Workers 0 0

High consequence work-related injury Employees 0 0

or ill-health (excluding fatalities) Workers 0 0

12. Describethe measurestakenbythe entity to ensure a safe and healthy workplace.

The Company maintains an unwavering commitment to workforce safety, actively encouraging employees to adhere
to established health and safety programs and protocols. Each plant is supported by a designated Plant Safety
Officerwho oversees compliance and promotes a proactive safety culture.

Although rare, process-related hazards may occur during operational periods—most often resulting from
inadvertent unsafe actions. To mitigate these risks and uphold safety standards, all manufacturing plants are ISO
45001:2018 certified for Occupational Health and Safety Management Systems, endorsed by TUV SUD South Asia
Private Limited.

External safety audits are conducted annually by TUV auditors, complemented by semi-annual internal audits.
Additionally, top management—including the Managing Director (MD), Director of Technical (DT), and Technical
Cluster Head (TCH)—conducts safety observation rounds during their plant visits, accompanied by the respective
Plant Managers &HoDs. These visits provide an opportunity for direct engagement with the workforce and reinforce
leadership’s commitmentto astrong safety culture.

The Head of Safety conducts quarterly safety inspections across all facilities and submits detailed inspection reports
totherespective Plant Managersto ensure timely compliance and corrective action.

For any maintenance work, authorized employees are required to obtain a Permit to Work. It is imperative that all
equipment guards and protective measures are properly reinstated before the permit is closed, as overlooking this
step may lead to potential hazards.

To sustain safety awareness and momentum throughout the year, the Company has implemented the following
Health and Safety initiatives:

* Monthly safety gate meetings

* Monthly safetythemes and communications

* PlantSafety Star Award programme conducted once every four months

e Strictadherenceto Safety Cardinal Rules

» Safetyzonesystemwith hazardidentification and risk assessment controls
* Definedwork permitprocedures

* Routinesafetyinspections and audits

* Firepreventionand protection systems

* Reportingofaccidents and near-missincidents
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* Investigationtoidentify rootcauses and implement safety measures

Tofurther strengthen transparency and encourage proactive reporting, the Company has launched the SafetyAssure
app. This digital platform enables employees to report near misses-including unsafe behaviors and hazardous
conditions-in real time, thereby facilitating timely corrective actions and reinforcing the safety culture across all
plants.

When a near miss or safety-related event is reported, the incident learnings are promptly disseminated across all
locations to ensure similar risks are assessed and mitigated. This cross-plant knowledge-sharing promotes
collectiveresponsibility and continuous improvement.

In cases where Safety Cardinal Rules are violated, a formal warning letter is issued to the responsible engineer or
manager. This actionreinforces behavioral accountability and helps preventrecurrence of suchincidents.

Workers and contractors are required to strictly follow the Company's Safety Cardinal Rules and wear appropriate
Personal Protective Equipment (PPE). The following rules are mandatory across all plants:

* AlIPPErequiredforaspecifictask mustbe used correctly and consistently.

e Prior to performing any task, equipment must be isolated from all energy sources and verified to prevent
accidental activation.

* Necessary safeguards mustbeimplemented before equipmentisre-started orreturnedto service.

* Only competent personnel, with a valid work permit signed by the designated superior, are permitted to enter
confined spaces.

e All workplace issues must be reported, investigated for root causes, and addressed through corrective actions
andlessonslearned.

* Alldrivers mustfollow traffic safety normsin strict compliance with local laws and Company regulations.

Further Health & Safety requirements are defined in the Company’s Group guidelines and detailed in plant-specific
documents, which are periodically reviewed and updated. Non-compliance with theserules is taken seriously across
all plants.

The Company is committed to conducting its business in a manner that causes no harm to individuals, and
continually strives to establish a healthy and safe working environment. With these systems in place, senior
leadership engagementand active involvement ensure a culture of safety and wellbeing across all operations

13. Numberof complaints onworking conditions and health and safety made by employees and workers.

Category FY 2024-25 FY 2023-24
Filed during Pending resolution = Remarks Filed during Pending resolution Remarks
the year at the end of year the year at the end of year
Working 0 0 0 0 -
Conditions
Health & Safety 0 0 0 0 =

14. Assessmentsfortheyear

% of your plants and offices that were assessed (by entity or statutory authorities or
third parties)

Health and safety practices 100%
Working Conditions 100%

15. Provide details of any corrective action taken or underway to address safety-related incidents (ifany) and on
significantrisks/concerns arising from assessments of health and safety practices and working conditions.

* TheCompany continuesto strengthenits safety systemsthrough the following key initiatives:

* Implementation of Digital Logistics Management to ensure truck driver discipline and compliance with truck
safety checks.

* Visible Felt Leadership through safety conversations and dynamic risk assessments conducted by Plant
Managers and Heads of Departments.
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e Comprehensive review of Hazard Identification & Risk Assessments (HIRA) and Safe Operating Procedures
(SOPs) across all plantactivities.

* Ongoingimplementation ofthe Group's "Clean Site / Safe Site" initiative across all plants.
* Health & Safety Competency training for frontline engineers and managers.

* Training on Contractor Safety Requirements for contractors and contractor supervisors, supported by safety
compliance audits.

* Inspection of work platforms, toe guards, and handrails to ensure alignment with group safety standards.
e Auditof processand mechanical equipmentto verify fit-for-purpose condition and operational integrity.

* Audit of Sub-stations and Motor Control Centers (MCC Rooms) focused on safety, fire detection systems,
earthing, and compliance with electrical standards.

* Installation of safety interlock switches (“No Guard, No Start”) for equipment rated 30KW and above, preventing
operation without proper guarding of rotating parts.

* Chemical Handling Safety audits to ensure proper labelling, availability of Material Safety Data Sheets (MSDS),
secure chemical storage, and training for authorized handlingpersonnel.

PRINCIPLE 4- BUSINESSES SHOULD RESPECT THE INTERESTS OF AND BE RESPONSIVE TO ALL ITS
STAKEHOLDERS

Essential Indicators
1. Describe the processes foridentifying key stakeholder groups of the entity.

The Company’s stakeholder engagement process begins with defining objectives and scope and adopting the
medium for engagement. This is followed by identifying and prioritising the internal and external stakeholders and
conducting interaction with various stakeholders’ groups such as Employees, Dealers, Retailers, Customers,
Suppliers, Contractors, Other Service Providers, Regulatory Authorities, Shareholders, Investors, Analysts and
Local Communities.

Throughout the course of the year, we maintain ongoing dialogue with the many stakeholders by utilising a variety of
channels of contact. The process of engaging stakeholders also includes regular feedback and grievance redressal
methods, both of which are vital components of the process.

This involvement helps us in understanding their viewpoint and put forth our perspective. On the basis of outcome of
interaction, appropriate actions are taken in the interest of all the stakeholders. The insights that we gain from these
discussions are helpful, because they allow us to continually enhance both our strategy and our operations.

2. List stakeholder groups identified as key for your entity and the frequency of engagement with each
stakeholdergroup.
Key Whether identified Channels of Frequency of Purpose and scope of engagement
Stakeholders as Vulnerable & communication (Email, engagement including key topics and concerns
Marginalized SMS, Newspaper, raised during such engagement
Group Pamphlets,

Advertisement, Community
Meetings, Notice
Board, Website), Others

Shareholders No Email, Website, Investor Quarterly/ Disseminating and sharing of information

& Investors Conferences, Annually and  with shareholders and investors with a
General Meetings, as and when view to update and also seek approval of
Stock Exchange, required shareholders as may be required from
Earnings Calls time to time.

Dealers, No Email, SMS, Advertisements, Periodic 1. New services and offerings

Retailers & Social Media, Website, Dealer/ 2. Customer Queries & feedback

Customers Retailer Conferences
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Key Whether identified Channels of Frequency of Purpose and scope of engagement
Stakeholders as Vulnerable & communication (Email, engagement including key topics and concerns
Marginalized SMS, Newspaper, raised during such engagement
Group Pamphlets,
Advertisement, Community
Meetings, Notice
Board, Website), Others
Suppliers, No Email, Vendor Interactions, Periodic 1. Product and service requirement along
Contractors Review Meetings with commercial terms and conditions
and other 2. Quality Check
Service 3. Performance review of products and
providers services
4. Vendor queries and feedback
Employees No Email, WhatsApp, Periodic 1. Talent development and Training
Communication Meeting, 2. Employee Engagement & Feedback
Open-house meetings, (Town Hall Meetings)
performance appraisal 3. Performance review
sessions, training sessions 4. Sharing regular updates on Company’s
operational and financial performance,
new initiatives
5. Updates on Occupational Health and
Safety
Regulatory No Regulatory filings, Periodicand 1. Regulatory compliance
Authorities/ Representations and event-based 2. Environmental initiatives
Government Submissions, compliances 3. Industry feedback and expectations
Agencies websites 4. Good Governance Practice
Local No Community Meetings, Periodic and 1. Educational Initiatives
Communities Surveys, Awareness as when 2. Vocational Courses
campaigns required 3. Rural Infrastructure development

(S

. Healthcare Facilities
. Community engagement

PRINCIPLE5-BUSINESSES SHOULD RESPECTAND PROMOTE HUMAN RIGHTS

Essential Indicator

1. Employees and workers who have been provided training on human rights issues and policy(ies) of the entity,
inthe following format:
Category FY 2024-25 FY 2023-24
Total (A) No. of % (B/A) Total (C) No. of % (D/C)
employees / workers employees / workers
covered (B) covered (D)
EMPLOYEES
Total 716 471 66% 718 405 56%
employees
WORKERS
Total 254 143 56% 294 148 50%
workers
2
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2. Details of minimum wages paid to employees and workers:
Category FY 2024-25 FY 2023-24
Total (A) Equal to More than Total (D) Equal to More than
minimum wage minimum wage minimum wage minimum wage
No.(B) % (B/A) No.(C) % (C/A) No.(E) % (E/D) No.F % (F/D)
EMPLOYEES
Permanent 716 718
Male 697 0 0 697 100% 702 00 00 702 100%
Female 19 0 19 100% 16 00 00 16 100%
Non-permanent 7
Male 6 0 0 6 100% 04 00 00 04 100%
Female 1 0 0 1 100% 01 00 00 01 100%
WORKERS
Permanent 254 294
Male 253 0 0 253 100% 293 00 00 293 100%
Female 1 0 0 1 100% 01 00 00 01 100%
Non-permanent 00
Male 0 0 0 0 0% 00 00 00 00 00
Female 0 0 0 0 0% 00 00 00 00 00
3. a. Detailsof remuneration/salary/wages, inthe following format:
Male Female
Number Median remuneration / Number Median remuneration /
salary / wages of salary / wages of
respective category respective category
Board of Directors (BoD) 01 20,729,643 NIL NIL
KMP (other than BoD) 02 16,791,704 NIL NIL
Employees other than 694 8,74,941 19 1,135,049
BOD & KMP
Workers 253 5,84,033 01 5,63,028
b. Grosswages paidtofemales as % of total wages paid by the entity inthe following format:
FY 2024-25 FY 2023-24

Gross wages paid to females as % of total wages. 3.32% 3.18%

4,

HeidelbergCement India Limited

Do you have a focal point (Individual/ Committee) responsible for addressing human rights impacts or issues
caused or contributed to by the business?

Yes, The Company hasin place a Policy Statement on Human Rights wherein the all the employees and workers of the
Company are familiarized about ensuring of Human Rights based on UN Guiding Principles. Also, during Financial
Year 2024-25, the Company had conducted a Human Rights Risk Assessment at Plant level wherein a human rights
risk coordinator was appointed by the Company to identify human rights risk at the plant and correspondingly
conductrisk assessment through interviewsto people belonging to Executive and Managementlevelin orderto take
preventive and mitigation measures at the plant level. Simultaneously a report was presented to the Management
about ensuring of compliance with Human Rights.

Describe theinternal mechanismsinplacetoredress grievancesrelated to humanrightsissues
In line with the company’s Grievance Redressal Policy, a confidential and anonymous compliance hotline has been
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implemented for employees as well as suppliers / contractors to report breaches of both social and professional
norms. This system operates in tandem with the Vigil Mechanism, designed to ensure appropriate resolution of
grievances.

Ensuring an unbiased approach, the Ethics Counsellor and/or the Chairperson of the Audit Committee oversee
investigations of Protected Disclosures received under Vigil Mechanism / Whistle Blower Policy. This process
underscores the significance of the complainant’s rights, confidentiality, cooperation, and timely completion, all
while upholding fairness and thwarting any undueinterference.

Furthermore, employees have the option to formally register their complaint(s) in writing with POSH committee or
directly addresstheirconcernstothe chairperson ofthe committee in respect of sexual harassmentincidents.

6. Number of complaints onthe following made by employees and workers:
Category FY 2024-25 FY 2023-24
Filed during Pending resolution Remarks Filed during Pending resolution Remarks
the year at the end of year the year at the end of year
Sexual - - - 0 - -
Harassment
Discrimination - - - 0 S S
at workplace
Child Labour - - - 0 S S
Forced - - - 0 S S
/Involuntary
Labour
Wages - - - 0 S e
Other 35 - Closed 19 - Closed
7. Complaints filed under the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal)
Act, 2013, inthefollowing format:

FY 2024-25 FY 2023-24
Total Complaints reported under Sexual Harassment on of Women at Workplace Nil Nil
(Prevention, Prohibition and Redressal) Act, 2013 (POSH)
Complaints on POSH as a % of female employees / workers Nil Nil
Complaints on POSH upheld Nil Nil
8. Mechanismsto preventadverse consequencestothe complainantindiscrimination and harassment cases

In order to prevent adverse consequences to the complainantin discrimination and harassment cases, the company
has established mechanisms aimed at ensuring a fair and unbiased resolution process. One such mechanism is the
inclusion of external members in the decision-making committee. These external members bring an objective
unbiased perspective and help maintain the integrity of the proceedings. Any complaint received is investigated
promptly andthoroughly.

In matters related to POSH where the complaint remains unresolved by the internal POSH committee, the option of
litigation is available. This serves as an additional safeguard to protect the rights and well-being of the complainant.
Litigation provides a formal avenue for seeking legal remedies and addressing any adverse consequences that may
haveresulted fromthe discrimination or harassment.

By incorporating external members, the company demonstrates its commitment to address discrimination and
harassmentcasesthoroughly and transparently. These measures are designed to ensure thatthe complainantis duly
supported and protected againstvictimisation.

To deal with issues other than Sexual Harassment incidents, Heidelberg Materials Group has established a
compliance hotline known as “Speak Up” which can be used by any employee/ vendor of any of the subsidiaries of
Heidelberg Materials group to anonymously report compliance incidents. In line with the group policy, HCIL has also
extended this facility to its employees/ vendors for reporting compliance incidents. This platform ensures that all
complaints are heard, recorded and registered with the compliance officer forappropriate action and simultaneously
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ensuring fariness and confidentiality are maintained. It helps in improving confidence of concerned stakeholders in
the organisation and also has as adeterrent effect.

9. Do humanrights requirements form part of your business agreements and contracts? (Yes/No)

Yes, the Company mandates its suppliers, contractors and business associates to ensure that they adhere to human
rights best practices.

10. Assessmentsfortheyear:

% of plants and offices that were assessed (by entity or statutory authorities or third parties)

Child labour 100%
Forced/ involuntary labour 100%
Sexual harassment 100%
Discrimination at workplace 100%
Wages 100%
Others -

11.  Provide details of any corrective actions taken or underway to address significant risks / concerns arising
fromthe assessments at Question 10 above.

Notapplicable

PRINCIPLE 6- BUSINESS SHOULD RESPECT AND MAKE EFFORTS TO PROTECT AND RESTORE THE
ENVIRONMENT

Essential Indicators

1. Details of total energy consumption and energy intensity, in the following format:

Parameter FY 2024-25 FY 2023-24
From renewable sources

Total electricity consumption (A) 4,21,857 3,84,554

Total fuel consumption (B) 6,76,847 7,51,463

Energy consumption through other sources © 0 0

Total energy consumed from renewable sources (A+B+C) 10,98,704 11,36,017

From non-renewable sources

Total electricity consumption (D) 7,27,961 8,45,843
Total fuel consumption (E) 77,55,975 87,78,659
Energy consumption through other sources (F) 0 -
Total energy consumed from non-renewable sources (D+E+F) 84,83,936 96,24,502
Total energy consumption (A+B+C+D+E+F) 95,82,640 1,07,60,519
Energy intensity per rupee of turnover 0.00045 0.00045

(Total energy consumed / Revenue from operations)

Energy intensity per rupee of turnover adjusted for Purchasing Power Parity

(PPP) (Total energy consumed / Revenue from operations adjusted for PPP) 0.00935 0.00920
Energy intensity in terms of physical output 217 2.35
(GJ/ Cement Manufactured in MT)

Energy intensity (optional) - the relevant metric may be selected by the entity 3.55 3.57

(GJ/ Clinker Manufactured in MT)

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external
agency? (Y/N) If yes, name of the external agency.

Yes
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BEE accredited (under the aegis of Ministry of Power) energy auditor has verified the data for the FY 2024-25 under
RCO compliance

2. Does the entity have any sites / facilities identified as designated consumers (DCs) under the Performance,
Achieve and Trade (PAT) Scheme of the Government of India? (Y/N) If yes, disclose whether targets set under
the PAT scheme have been achieved. In case targets have not been achieved, provide the remedial action
taken,if any.
The PAT scheme promotes using energy credit instruments through tradable excess energy saving certificates
(ESCerts). The Narsingarh plant is a Designated Consumer under the PAT scheme of the government since
beginning. During PAT cycle-1, i.e., from 2012 to 2015, the plant surpassed the given target of 0.1257 TOE/Ton and
achieved 0.1040 TOE/Ton. This resulted in the accumulation of 18,697 ESCerts from the government. The plant also
outperformed during PAT cycle-2 (2016 - 2019) and achieved 0.0855 TOE/Ton against the target of 0.0915 TOE/ Ton
enabling further accumulation of 14,424 ESCerts. Thereafter, the PAT cycles 3-6 were not applicable to Narsingarh
Plant as a Designated Consumer. Currently, the Narsingarh Plant is under PAT Cycle-7 (2022-2025) with a planned
target of 0.0825 TOE/ton. The plant further again outperformed during PAT cycle-7 (2022-2025) and achieved 0.0819
TOE/Ton againstthetarget of 0.0825 TOE/ Ton entitling us for 2,668 ESCerts.

3. Provide details of the following disclosures related to water, inthe following format:

Parameter FY 2024-25 FY 2023-24

Water withdrawal by source (in kilolitres)

(i) Surface water 1068588 11,68,279

(i) Ground Water 137934 1,83,174

(iii) Third Party Water 0 00

(iv) Seawater/Desalinated Water 0 00

(v) Others 0 00

Total volume of water withdrawal (in kilolitres) (i+ii+iii+iv+v) 1206522 1351453

Total volume of water consumption (in kilolitres) 1206522 1351453

Water intensity per rupee of turnover 0.000056 0.000057

(Total water consumption/ Revenue from operations)

Water intensity per rupee of turnover adjusted for Purchasing Power Parity (PPP) 0.00118 0.001155
(Total water consumption / Revenue from operations adjusted for PPP)

Water intensity in terms of physical output 0.27 0.30
(MT waste generated / Cement Manufactured in MT)

Water intensity (optional) - the relevant metric may be selected by the entity 0.45 0.45
(MT waste generated/ Clinker Manufactured in MT)

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency?
(Y/N) Ifyes, name of the external agency.

Yes

Water data verification and assurance being done by TUV SUD as perthe ISO 14046.
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4. Provide the following details related to water discharged.

Parameter FY 2024-25 FY 2023-24
Water discharge by destination and level of treatment (in kilolitres)
(i) To Surface water NIL NIL

- Notreatment
- With treatment, please specify level of treatment

(ii) To Groundwater NIL NIL
- No treatment
- With treatment, please specify level of treatment

(iii) To Seawater NIL NIL
- No treatment
- With treatment, please specify level of treatment

(iv) Sent to third parties NIL NIL
- No treatment
- With treatment, please specify level of treatment

(v) Others NIL NIL
- No treatment
- With treatment, please specify level of treatment

Total water discharged in kilolitres NIL NIL

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency?
(Y/N) If yes, name of the external agency.

No
5. Has the entity implemented a mechanism for Zero Liquid Discharge? If yes, provide details of its coverage and
implementation.
Yes.
Cement Manufacturing is a dry process thus there is no direct utilization of water in manufacturing process. Water is
only used for industrial cooling purposes. The company is committed to minimize the impact of business operations
on natural water resources through the zero-liquid discharge (ZLD) pledge. HCIL have implemented a Zero Liquid
Discharge condition by installing STP wide capacity 1115 KLD.
6. Please provide details of air emissions (other than GHG emissions) by the entity, in the following format:
Parameter Please specify unit FY 2024-25 FY 2023-24
Nox mg/Nm® 557.60 547.49
Sox mg/Nm® 31.90 23.03
Particulate matter (PM) mg/Nm® 49.03 52.05
Persistent organic pollutants (POP) mg/Nm’® 0.00 0
Volatile organic compounds (VOC) mg/Nm° 0.001 0.001
Hazardous air pollutants (HAP) mg/Nm° 0.00 0
Others -
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7. Provide details of greenhouse gas emissions (Scope 1 and Scope 2 emissions) & its intensity, in the following
format:
Parameter Unit FY 2024-25 FY 2023-24
Total Scope 1 emissions (Break-up of the GHG into TCO2e 22,10,214 24,77,822
CO,, CH,, N,O, HFCs, PFCs, SF,, NF,, if available)
Total Scope 2 emissions (Break-up of the GHG into TCO2e 1,44,783 1,68,229
CO,, CH,, N,O, HFCs, PFCs, SF,, NF,, if available)
Total Scope 1 and Scope 2 emissions per rupee of turnover TCO2¢e/INR 0.000110 0.000112

(Total Scope 1 and Scope 2 emissions/ Revenue from operations)

Total Scope 1 and Scope 2 emissions per rupee of turnover adjusted TCO2¢/INR 0.002297 0.002262
for Purchasing Power Parity (PPP)

(Total Scope 1 and Scope 2 GHG emissions / Revenue from
operations adjusted for PPP)

Total Scope 1 and Scope 2 emission intensity in terms of (Metric tonnes of Co, 0.53 0.58
physical output equivalent/ Cement

Manufactured in MT)
Total Scope 1 and Scope 2 emission intensity (optional)-the (Metric tonnes of Co, 0.53 0.88
relevant metric may be selected by the entity equivalent/ Clinker

Manufactured in MT)

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency?
(Y/N) If yes, name of the external agency.

No
8.

Doesthe entity have any projectrelated toreducing Green House Gas emission? Ifyes, then provide details.
Yes.

The Company is committed to reducingits reliance on fossil fuels and transitioning to renewable energy sources. This
commitment is central to minimizing greenhouse gas emissions and promoting environmentally responsible
practices. The Company aimstoreduce air pollutantsto levels below industry averages for the cement sector.

To mitigate the impacts of climate change onits operations, the Company has launched several initiatives focused on
emission reduction and renewable energy adoption. It has significantly expanded its renewable energy footprint by
incorporating solar power and biomass-based fuels into its operations. A key development is the commissioning of a
5.5 MW solar power plant in the mining area at Damoh, Madhya Pradesh. This plant ensures a reliable electricity
supply for mining operations and the clinker plant, reducing dependence on grid and short-term open access power
sources.

The Company also utilizes a Waste Heat Recovery System (WHRS) to recover and reuse a substantial portion of
energy demand. Plant teams continuously monitor energy usage and emissions, implementing strategic
interventions such as installing conveyor belts, Ropeway system in the supply chain and retrofitting existing
equipment to improve efficiency. To further lower its carbon footprint, the Company has replaced fossil fuels with
alternative fuels (AFs) in clinker production. At the Narsingarh, Afs - initially biomass from nearby areas—have been
introduced, with the system now handling up to 20 tonnes per hour of biomass, Refuse Derived Fuel (RDF), and
combustible components of Municipal Solid Waste. These initiatives highlight the Company’s dedication to
sustainable practices and innovative energy sourcing.
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9. Provide details related to waste management by the entity, inthe following format:

Parameter FY 2024-25 FY 2023-24
Total waste generated (in metric tonnes)

Plastic waste (A) 6817.52 7,027
E-Waste (B) 0.92 4.43
Bio-Medical Waste © 0.20 0.14
Construction and demolition waste (D) 0.00 0
Battery For (E) 3.37 7.38
Radioactive waste (F) 0.00 0
Other Hazardous waste. Please specify, if any-Used Oil (G) 67.78 39.01
Other Non-hazardous waste generated (H).Please specify, 7095.60 1,616.23
if any-MS melting scrap, wooden waste, cardboard
Total (A+B+C+D+E+F+G+H) 13985.39 8,694.19
Waste intensity per rupee of turnover 0.0000007 0.0000004
(Total waste generated / Revenue from operations)
Waste intensity per rupee of turnover adjusted for Purchasing Power Parity (PPP)
(Total waste generated / Revenue from operations adjusted for PPP) 0.0000136 0.0000074
Waste intensity in terms of physical output 0.00317 0.00190
(MT waste generated/Cement Manufactured in MT)
Waste intensity (optional) - the relevant metric may be selected by the entity 0.00518 0.00288
(MT waste generated/ Clinker Manufactured in MT)
For each category of waste generated, total waste recovered through recycling,
re-using or other recovery operations (in metric tonnes)

Category of waste
(i) Recycled 0 0
(i) Re-used 0 0
(iii) Other recovery operations 6817.52 7,027
Total 6817.52 7,027
For each category of waste generated, total waste disposed by nature of
disposal method (in metric tonnes)

Category of waste
(i) Incineration 0.20 0
(ii) Landfilling 00 0
(iii) Other disposal operations 7167.67 1,667
Total 7167.87 1,667

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency?

(Y/N) If yes, name of the external agency.
No
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10. Briefly describe the waste management practices adopted in your establishments. Describe the strategy
adopted by your Company to reduce usage of hazardous and toxic chemicals in your products and processes
andthe practices adopted to manage such wastes.

The Company is aligned with the concept of the circular economy and prioritizes waste management by embedding
circularity throughout its production processes, including storage, usage, reuse, recycling, and disposal of waste
generated atitsfacilities.

The Company utilizes waste materials from other industries, such as blast furnace slag and fly ash, as input materials
for cement manufacturing, effectively reducing the reliance on naturally extracted resources and promoting material
circularity.

Various types of hazardous and non-hazardous waste are generated at the company's different plants, including
used oil, used Grease, biomedical waste, E-waste, and battery waste. The company has implemented appropriate
infrastructure at each site to safely handle, collect, and store the different types of waste until they are sold to
registered Central Pollution Control Board (CPCB) / State Pollution Control Board (SPCB) authorized recyclers.

At the plant level, waste generated on-site is systematically managed through a color-coded collection bin system.
However, instead of dealing with the waste disposal internally, the company has opted for selling waste to external
vendors who take charge of the entire waste management process, from collection to final disposal. This helps the
Companyto safely dispose hazardous and non-hazardous waste.

11.  If the entity has operations/offices in/around ecologically sensitive areas (such as national parks, wildlife
sanctuaries, biosphere reserves, wetlands, biodiversity hotspots, forests, coastal regulation zones etc.)
where environmental approvals/clearances arerequired, please specify details.

Sr. No. Location of Type of operations Whether the conditions of environmental approval /
operations / clearance are being complied with? (Y/N)
offices If no, the reasons thereof and corrective action taken, if any.

Not applicable as there are no operations near above-mentioned zones

12. Details of environmental impact assessments of projects undertaken by the entity based on applicable laws, in

FY 2024-25.
Name and EIA Date Whether conducted Results Relevant
brief details Notification by independent communicated Web Links
of project Number external agency in public
(Yes / No) domain
NA
13. Is the entity compliant with the applicable environmental law/ regulations/ guidelines in India, such as the

Water (Prevention and Control of Pollution) Act, Air (Prevention and Control of Pollution) Act, Environment
protection actand rules thereunder (Y/N). If not, provide details of all such non-compliances.

The Company has duly complied with all the applicable environmental laws/regulations/guidelines applicable from
time to time such as the Water (Prevention and Control of Pollution) Act, Air (Prevention and Control of Pollution) Act,
Environment Protection Actand the rules made thereunder.

S No. Specify the law / regulation /  Provide details Any fines / penalties / action taken Corrective action
guidelines which was not of the by regulatory agencies such as taken, if any
complied with non-compliance pollution control boards or by courts
NA
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PRINCIPLE 7- BUSINEESS, WHEN ENGAGING IN INFLUENCING PUBLIC AND REGULATORY POLICY, SHOULD DO
SOINAMANNERTHATIS RESPONSIBLE AND TRANSPARENT

Essential Indicator
1 a. Numberofaffiliations withtrade and industry chambers/associations.
The Companyisamemberofthree trade and industry chambers/associations during FY25.

b. List the top 10 trade and industry chambers/ associations (determined based on the total members of such
body) the entity is amember of/ affiliated to.

S. Name of the trade and industry chambers / associations Reach of trade and industry chambers /
No. associations (State / National)
1 Confederation of Indian Industry (Cll) National
Cement Manufacturers' Association (CMA) National
Global Cement and Concrete Association (GCCA), India National
2. Provide details of corrective action taken or underway on any issues related to anti-competitive conduct by the
entity, based onadverse orders from regulatory authorities.
Name of the Authority Brief of the case Corrective Action Taken
NA NA NA

PRINCIPLE 8-BUSINESSES SHOULD PROMOTE INCLUSIVEGROWTHAND EQUITABLEDEVELOPMENT
Essential Indicators

1. Details of Social Impact Assessments (SIA) of projects undertaken by the entity based on applicable laws, in
the currentfinancial year.

Name and SIA Date Whether conducted Results Relevant
brief details Notification of by independent communicated Web link
of project No. notification external agency in public
(Yes/No) domain (Yes/No)
NA
2. Provide information on project(s) for which ongoing Rehabilitation and Resettlement (R&R) is being
undertaken by your entity.
S. No. Name of Project State District No. of Project % of PAFs Amounts
for which R&R Affected covered paid to PAFs
is ongoing Families (PAFs) by R&R in the FY (In INR)
NA
3. Describethe mechanismstoreceive and redress grievances of the community.

As apartofthe CSRPolicy, the HRrepresentative at each plantlocation meet the representatives of local communities
tounderstandtheirneeds and problems and extend requisite supportto the extent possible.

4. Percentage of input material (inputs to total inputs by value) sourced from suppliers.

FY 2024-25 FY 2023-24
Directly sourced from MSMEs/ small producers 7.3% 5.9%
Directly from within India 90.3% 91.6%
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5. Job creation in smaller towns - Disclose wages paid to persons employed (including employees or workers
employed on a permanent or non-permanent / on contract basis) in the following locations, as % of total

wage cost.
Location FY 2024-25 FY 2023-24
Rural 21.4% 21.1%
Semi-urban 19.9% 22.0%
Urban 8.6% 9.2%
Metropolitan 50.1% 47.7%

PRINCIPLE 9- BUSINESSES SHOULD ENGAGE WITH AND PROVIDE VALUE TO THEIR CONSUMERS IN A
RESPONSIBLE MANNER

Essential Indicators
1. Describethe mechanismsinplacetoreceive and respondto consumer complaints and feedback.

Receiving and responding to consumer complaints and feedback effectively is crucial for maintaining customer
satisfaction and trust. Company manufacturers the product with world class quality control process however in-case
acustomerwantsto reach us forany feedback/complaints he has several waystoreach us.

a) Company has a dedicated email, phone and WhatsApp chatbot number, which is easily accessible to consumer
through our cement bags, website, and marketing collaterals The complaints registered through these modes is
attended by our call centre team during working hours and speedy resolution is provided to best of companies
ability.

b) Customer can also get our technical service engineer’s number through our authorized retailer network from
wherethey have boughtthe material.

The Company has established a highly experienced and well-trained technical team and a well-defined protocol to
efficiently address consumer complaints in a prompt and efficient manner — ranging from the initial receipt of a
complainttoitsthorough examination, resolution, and subsequentclosure.

The Company has a customer service team that provides onsite support and demonstration through a mobile testing
van. Additionally, the company has a specialized tool known as 'Dealer Connect’, designed to facilitate seamless
submission of requests from key dealers. Customers are provided with multiple channels to voice their grievances
through mediums such as the official website.

2. Turnover of products and/services as a percentage of turnover from all products/service that carry
information about:

As a percentage to total turnover

Environmental and social parameters relevant to the product The Company's products adhere to all applicable
Safe and responsible usage statutory parameters

Recycling and/or safe disposal
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3. Number of consumer complaintsinrespect ofthe following:

FY 2024-25 Remarks FY 2023-24 Remarks
Received during Pending resolution Received during Pending resolution
the year at end of year the year at end of year
Data privacy 0 NA 0 NA
Advertising 0 NA 0 NA
Cybersecurity 0 NA 0 NA
Delivery of essential NA NA NA NA
services
Restrictive 0 NA 0 NA
Trade Practices
U nfair Trade 0 NA 0 NA
Practices
Other 77 3 Complaint 43 1 Complaint
related related to
to slow setting, slow
low strength, setting,
cracks etc. low
strength,
cracks
etc.
4. Details of instances of productrecalls on accounts of safety issues.
Number Reasons for recall
Voluntary recalls Nil NA
Forced recalls Nil NA
5. Does the entity have a framework/ policy on cyber security and risks related to data privacy? (Yes/No) If

available, provide aweb-link of the policy.
Yes. The data privacy policy is available onthe Company’s website at https://www.mycemco.com/data-protection

6. Provide details of any corrective actions taken or underway on issues relating to advertising and delivery of
essential services; cyber security and data privacy of customers; re-occurrence of instances of product
recalls; penalty/actiontaken by regulatory authorities on safety of products/services.

Since there are no complaints, there was no need for any corrective action. However, we always strive to ensure that
the best quality products are delivered to our customers and ensure all feedback from our stakeholders is considered
inourbusiness processes.

7. Providethefollowing information relating to data breaches:
a. Numberofinstances of databreaches:
No databreachesfacedin FY 2024-25.
b. Percentage of databreachesinvolving personallyidentifiable information of customer
NA
c. Impact,ifany, ofthe databreaches
NA
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